CAPACITY ASSESSMENT OF THE
WOMEN’'S RIGHTS
ORGANIZATIONS FOR
IMPLEMENTATION OF LAND
RIGHT CAMPAIGN

PREPARED BY: DR. MUMITA TANJEELA

ASSISTANCE BY: JULI BAROI
SUBMISSION DATE: 18 JANUARY 2023

A AL
Badabon Sangho

(An Women's Rights Organisation)




Table of Contents

Introduction 4-7
Objective 08
Approach and Methodology 8-9
Women’s land right 10
movement : Bangladesh perspective

Key findings 11-14
Additional Insights for 15-18
women’s land right campaign/network

Recommendations 19-20
Annexes (A-E) 21-42

CAPACITY ASSESSMENT



Acronyms

ACD Association for Community Development

BHOP Bangladesh Horijon Okkiko Parishad
BRDS Bangladesh Rural Development Sanstha
CSO Civil Society Organization

DWA Department of Women Affairs

GOB Government of Bangladesh

GBV Gender Based Violence

FAO Food and Agricultural Organization

FGDs Focus Group Discussions

IGA Income Generating Activities

IFRC International Federation of Red Cross and Red Crescent Societies
KII Key Informants Interview

JMF Jagoroni Moliha Foundation

NGO Non-Governmental Organization

TMKS Taranga Mohila Kalyan Sangstha

VAW Violence Against Women

VAWC Violence Against Women and Children

List of Tables and Figure

Table: 1 Details on Tasks and Data/ Information Collection

Table: 2 Capacity assessment of the WROs based on capacity themes
Figure: 1 Percentage of Capacity assessment of the WROs

Figure: 2 Immidiate attention for starting land right campaign

CAPACITY ASSESSMENT



INTRODUCTION

Bangladesh is a traditionally patriarchal society, where males play a dominant role within the
family, the community, and society as a whole. This situation is pervasive within states, political
institutions, and legal systems as the consequence of deeply rooted unequal gender relations[1]
(Tanjeela & Shannon, 2018). Thus, women in Bangladesh face various discriminations in social,
economic, and political sectors.

The 1972 Bangladesh Constitution (last amended in 2018) was written shortly after independence,
and states that all citizens have the right to hold, acquire, transfer and dispose of property
(Article 42).[2] Specific land laws are largely based on legislation originating in the British
Colonial and then Pakistan periods.[3] From the colonial period, the Property Act of 1882 and
Registration Act of 1908 set out procedures for the transfer and registration of private land
ownership.[4] In 1885, the Bengal Tenancy Act was enacted which established a process of
recognizing tenancy rights to land. As part of Pakistan, the 1950 State Acquisition and Tenancy
Act established a 33-acre land ceiling for private ownership, prohibiting the conversion of
agricultural land.[5] After independence, the 1984 Land Reforms Ordinance gave support to rural
smallholders, placing a 20-acre ceiling on agricultural land, and increasing tenure security on state
land for the landless and sharecroppers.[6]

1.Tanjeela, M. & Rutherford, S. (2018). The Influence of Gender Relations on Women’s Involvement and Experience in
Climate Change Adaptation Programs in Bangladesh. Sage Open, 1-9

2.Bertelsmann  Stiftung.  (2020). BTI 2020 Country  Report  Bangladesh.  Bertelsmann  Stiftung.
https://landportal.org/library/resources/bti-2020-country-report-bangladesh

USAID. (2010). Property Rights and Resource Governance: Bangladesh [USAID Country Profile].
USAID.https://landportal.org/library/resources/landwiserecord 128 7item1315/property-rights-and-resource-governance-
country-profile

3.Islam, M., Moula, G., & Islam, S. (2015). Land Rights, Land Disputes and Land Administration in Bangladesh—A
Critical Study. Beijing Law Review, 6(3), 720-726. https://landportal.org/library/resources/doi-104236blr201563019/land-
rights-land-disputes-and-land-administration

4 Hasnat, G. N. T., Siddik, Md. A., & Zaman, A. K. M. M. (2018). Historical Evolution of Land Administration in
Bangladesh. International Journal of Innovative Research, 3(3), 73-82.https://landportal.org/library/resources/issn-2520-
5919/historical-evolution-land-administration-bangladesh

IFRC. (2017). Disaster Law Housing, Land and Property Mapping Project: Bangladesh. International Federation of Red
Cross and Red Crescent Societies. https://landportal.org/library/resources/housing-land-and-property-law-bangladesh

5.USAID. (2010). Property Rights and Resource Governance: Bangladesh [USAID Country Profile]. USAID.
https://landportal.org/library/resources/landwiserecord1287item1315/property-rights-and-resource-governance-country-
profile

6. IFRC. (2017). Disaster Law Housing, Land and Property Mapping Project: Bangladesh. International Federation of Red
Cross and Red Crescent Societies. https://landportal.org/library/resources/housing-land-and-property-law-bangladesh

LANDac. (2016). Food Security and Land Governance Factsheet: Bangladesh. LANDac.

https://landportal.org/library/resources/landac-bangladesh-factsheet-%E2%80%:93-2016
LANDac. (2016). Food Security and Land Governance Factsheet: Bangladesh. LANDac.
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National Land Use Policy from 2001 emphasised the prohibition to covert agricultural land to non-
agricultural purposes, establishing agro-ecological zoning to maximise land-use efficiency.
There are two main agencies governing land in Bangladesh:
1.The Ministry of Lands is responsible for land administration through its divisions: the
Directorate of Land Record and Survey, the Land Reform Board, and the Land Appeal Board.
2.Through the Ministry of Law, Justice and Parliamentary affairs, the Directorate of Registration
is responsible for changes in ownership and taxation.

Governance issues involve a lack of coordination between these ministries, while there are
problems around the application of laws, such as land ceilings and multiple claims on land.[7]
The Delta Plan 2100 sets out long-term aims to alleviate such problems by the end of the century,
modernising land administration, improving zoning, protecting agricultural land, and supporting
landless peasants.[8]

In relative terms, Bangladesh has shown strong recent progress in bridging the gender gap
compared to other countries in South Asia.[?] Yet despite the constitution stating that all citizens
are equal before the law, significant issues remain to achieve gender equality. There are
improvements in school enrolment at both primary and secondary levels.[10] There are more
women taking up a role as members of local government councils, the garment industry offers
formal sector work (if often poorly paid) and women are more than 50% of the agricultural labour
force. However, the school dropout rate for girls and unemployment rate for women remains high,
and overall political representation is low.[11]

Despite the equitable share in agricultural labour, agricultural land ownership is rare for women,
and even then there are many cases of land grabs from women by men. A 2012 study states that
land holdings for male-headed households are often more than twice the size of those headed
by women[12]

7. LANDac. (2016). Food Security and Land Governance Factsheet: Bangladesh. LANDac.
https://landportal.org/library/resources/landac-bangladesh-factsheet-%E2%80%93-2016

8. Ministry of Land. (2016). Input of the Mol for the ‘Bangladesh Delta Plan 2100 formulation Project’. Ministry of
Land. https://landportal.org/library/resources/input-mol-%E2%80%98bangladesh-delta-plan-2100-formulation-
project%E2%80%%9

9. Bertelsmann Stiftung. (2020). BTl 2020 Country Report Bangladesh. Bertelsmann  Stiftung.
https://landportal.org/library/resources/bti-2020-country-report-bangladesh

10. LANDac. (2018). Food Security and Land Governance Factsheet: Bangladesh. LANDac.
https://landportal.org/library/resources/landac-bangladesh-factsheet-%E2%80%93-2016

1. Bertelsmann  Stiftung. (2020). BTl 2020 Country Report Bangladesh. Bertelsmann  Stiftung.
https://landportal.org/library/resources/bti-2020-country-report-bangladesh

CAPACITY ASSESSMENT 05



In 2013, FAO estimated that the proportion of agricultural land owned by women had shrunk from
3.5% in 1993 to 2% [13]. It does not help that households headed by unmarried women or widows with
only daughters or no children are often excluded from land reform programmes[14]. Inheritance laws,
be they customary or religious based, are frequently discriminatory[15]. For example, Hindu laws
rarely entitle women to land inheritance. Under Islamic law, daughters inherit half the share of land
compared to sons, and cultural norms support a daughter surrendering her inheritance to her brothers.
A widow receives one-eighth of their husband’s property if she has children, and one-fourth if not.

One of the main factors which hinder women’s development is their limited and unequal rights and
access to resources, particularly in land and other properties. Due to prevalent cultural and socio-
economic conditions, women experience structural discrimination such as access to and control over
resources, property rights, less opportunity for employment, and under-representation in the political
sphere.[16]

Worldwide a movement has started to ensure equal rights in all sectors including Land Rights
movement. Moreover, 45% percent of world’s population which means around 3.4 billion people live in
rural areas, and among that 26.7% of the world’s population (approximately 2 billion people) depend
on land and agriculture for their livelihood. Women are most vulnerable because they don’t have
knowledge and ownership documents. Women are becoming expelled from their land. However local
women rights organizations who are speaking in favor of women rights do not have any activities
regarding land rights.

12. Ahmed, S., & Maitra, P. (2010). Gender wage discrimination in rural and urban labour markets of Bangladesh. Oxford
Development Studies, 38, 83-112.

13. Ibid
14. FAO. (2010). Eroding Rivers, Eroding Livelihoods in Bangladesh. Food and Agriculture Organisation of the United
Nation; UN-Habitat. https://landportal.org/library/resources/eroding-rivers-eroding-livelihoods-bangladesh

15. IFRC. (2017). Disaster Law Housing, Land and Property Mapping Project: Bangladesh. International Federation of
Red Cross and Red Crescent Societies. https://landportal.org/library/resources/housing-land-and-property-law-bangladesh

LANDac. (2016). Food Security and Land Governance Factsheet: Bangladesh. LANDac.
https://landportal.org/library/resources/landac-bangladesh-factsheet-%E2%80%:93-2016

Masum, F. (2017). Rural Land Management in Bangladesh: Problems and Prospects. Geomatics, Landmanagement and
Landscape, 4, 79-93. https://landportal.org/library/resources/httpdxdoiorgl015576gl12017479/rural-land-management-
bangladesh

16. Ahmed, S., & Maitra, P. (2010). Gender wage discrimination in rural and urban labour markets of Bangladesh. Oxford
Development Studies, 38, 83-112

A.1 Overall Objectives

Main purpose of the assessment: To understand the capacity of the Women’s Rights Organisations
/groups to implement land rights campaign at local level

A.2 Specific objectives

1. To assess the strengths and weakness of the selected Women Rights Organizations (WROs)

2. To Identify common areas of the Women Rights Organizations (WROs) where capacities are needed
to improve.

3. To provide specific recommendations for WROs to start women right campaign.
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A.3 Approach and Methodology

Objectives of this assignment has been accomplished through a consultative process. Prime
consideration was to review the organizational documents, programs/projects, consult with the focal
points of the organizations, interview with the staft and target communities. These provided a clear
understanding on the requirement to achieve overall objective of this assignment. Apart from desk
review of the available documents related to that assignment, both quantitative and qualitative
methodology will be applied and following data collection methods will be used (1) Questionnaire
Survey (2) Key Informant Interview (KII) through structured questionnaire with the organization
head/ program head; (3) Focus group discussions (FGDs) with the staffs and stakeholders; (4) Case
study on good practice (if any). Details of data/information collection process are presented in the
Table-1

Review of Organizations’ relevant documents
and existing programs and projects

Literature Review

Mapping of existing capacities of the WROs

Desk Review and Questionnaire Survey

Identify the capacity gap for providing different
services for women and children

Interview with the target group (KII, FGD)

Documentation on existing practice to establish
women’s land rights

Consultation meeting with the target group
(KKII, FGD and Case Study)

Identify the requirements to develop capacities
of WROs

Based on collected data, Information, and Case
studies

The interview and FGD questionnaire were designed for the required sub-indicators that the
respondent of the organization is familiar with (Please see Annex- C & D).

Respondents were selected based on the data requirements. Interviewees were conducted during late
September- December 2022. A total of 30 respondents from 12 organizations (Annex-A) of the
Badabon Sangho Network. The responses were categorized under seven focused areas (Mandate of
the organization, Organizational management, Leadership, technical, communication, adaptative
capacity, and resource sustainability) to assess their capability and willingness for the initiative. For
more details on capacity assessment please see Annex-B and for individual capacity information
please see Annex-E.
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B. WOMEN’S LAND RIGHTS CAMPAIGN: BANGLADESH PERSPECTIVE

Women’s access, and control over land are crucial factors for their economic empowerment which is
largely shaped by the extent on their access to land and ownership rights. “Bangladesh is a classic case
of patriarchal, patrilineal and patrilocal socio-cultural values that sanction sex segregation and the
collective organization of households that make women dependent on men”. Despite that,
Bangladeshi woman have been striving for equal land right from 1947. Historically women have
played a significant role in the peasant and land right movement. A veteran front runner of the
Tebhaga movement Ila Mitra, was legendary peasant leader. In Bangladesh, despite unequal socio-
religious status of women, they have the legal right to purchase and own land, whereas the Adivasi
communities have diverse customs, cultures, and religion. This chapter presents key findings on the
capacity of the selected local level organizations to initiate women’s land right movement/ campaign
at local level in Bangladesh.

B.1 Key Findings

The United Nations Development Programme (UNDP)[19] defines capacity development as ‘the
process through which individuals, organisations and societies obtain, strengthen and maintain the
capabilities to set and achieve their own development objectives over time. Organizational capacity is
the set of capabilities, knowledge, and resources to be effective in achieving organization’s vision and
mission. These capabilities are the collective skills, expertise, and alignment of the people in the
company. Many of the aptitudes can be at an individual level while capabilities span across an
organization. Organization capacities are critical yet intangible assets for sustanabilty of a
organization.

The 12 Women Organizations under this assessment are locally well known, rights- based
organizations and working for establishing human rights in particular women’s rights. Though some
organizations have clear/ direct mandate focusing on women’s land rights issue, others have implicit
agenda within their on going activities. Table 2 exhibits the highest, moderate and low capacity
perceived by the organizations against each capacity factor. Among all the capacity themes,
organizational mandate has lowest dimensions as compared to other capacity themes. Most of the
organizations do not have clear mandate or dedicated program/unit for women’s land rights issue.
However, all the organizations have the showed fervor for adopting women’s land right campaign
with their existing capacity in their respective functional areas.

17. Halim, S. (2013). Women’s ownership rights and access to land in Bangladesh. In Women, Land and Powen in Asia.
Routledge, India. Pages-16

18. Tebhaga movement (1946-1947) was significant peasant agitation, initiated in Bengal by the All-India Kisan Sabha
of peasant front, of the Communist Party of India. Tebhaga, simply put, meant that two-thirds of the crops, tilled by the

bargadars and adhiars would have to go to them.

19. Capacity Development Practice Note, United Nations Development Programmeme, October 2008, pg.3
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Table 2: Capacity assessment of the WROs based on capacity themes

# All WROs
o .
#AIll of the women’s rights mal? 'ocus .
.. : feminist
organisations are working for )
.. . leadership
feminist leadership and movement
building at local level and
’ movement # Some of
. . building at WRO
# Five (5) WROs have direct nrding a ;
) level. have
Mandate of mandate for women land rights ,

, ) . ) ) women’s # Less WROs
the Women’s | (Achik Michik society, Alam, Jatiya 4 All WROs land richts | are eneaced in
Rights Adivashi Mohila Parshid, SPaRC). £ gas

. are focus on programm women’s land
Organisation women’s e with rights
s (WRO) # Five (5)) WROs have working on ; 5 )
, . human rights overall campaign.
overall women’s economic justice :
. . , particularly focus on
including women’s land and water- o1l Teshonse cconomic
bodies rights (BDRS, Tarango, to enSler stice
ACD, Alam and Nokshikatha). g ! )
based
iol
# Rest of the WROs working on vio ,e nee
R . . against
overall women’s human rights issues.
women and
girls
# Majority of
he WR
e WRO: #Thouh
ave lon
One WROs are
experiences # Less conles’ based
of field WROs pmllj ot Lo
# Some of them are mentioned that you mobilization have skill group. ..
. . . are practicing
are implementing programme independly. and event to manage formal
.. However, most of them are implementing management the
Organisation . i ) governance by
events and short term project with support peoples :
al . . ) . conducting
of international NGOs, technical supports # Most organisatio
Management ) ) i regular annual
; (reporting, record keeping, accounting, WROs are ns and
capacity . o . . general
module, outline and monitoring) are implementing | bottom-up meetin
coming from international NGOs. activities by decision £
deployin makin (AGM) and
alit t}i,meg rocessg executive
p p ) board
volunteers meetines
and/or low &
paid team
members.
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#All of the women’s rights
organisations are working for
feminist  leadership  and
movement building at local
level.
# All WROs main
# Five (5) WROs have direct focus is feminist
. # Some of
mandate for women land leadership and
. . - . o WROs
rights (Achik Michik society, movement building have
Alam, Jatiya Adivashi Mohila at level. women’s # Less WROs
Leadership Parshid, SPaRC). land rights | are eneaced in
capacity in # All WROs are o ra%nm Womei’flan d
community # Five (5) WROs have focus on women’s prog ) .
. , . e with rights
working on overall women’s human rights .
. . . . overall campaign.
economic justice including particularly on
) focus on
women’s land and water- response to gender- economic
bodies rights (BDRS, based violence stice
Tarango, ACD, Alam and against women and ] ’
Nokshikatha). girls
# Rest of the WROs working
on overall women’s human
rights issues.
# Most WROs have # Less WROs
# WROs are experienced in capacity in data and have skill in
community mobilization information group and
. . ) # Less )
and event management with collection guided by WROs federation
Technical context-specific tools and templates and <Kill in management.
knowhow methods. projects. )
. . learning
(in social document # Less WROs
mobilsiation # These tools and social # Most WROs have ; have skill in
e ation and i
tools and mobilization methods are volunteers and part- campaign
. outreach
methods) not documented, but they time team members ) message
. . . communic
are implementing at local for conducting . development
ation. .
level. household-level and campaign
visits. facilitation.
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# Less

WROs have
skill and
capacity in
: .
# Only one (1) WRO . ea.rmng‘
(ACD) has external and # Less identification
. .. # Most of WROs WROs ,
iternal communication . .
. have capacity to have documentati
skills reports .
) ) reach wider targeted on, message
Campaign and preparation, . . .
.. ) population with communica | development,
Communication presentation and . : .
. . guided tion with and
skill community outreach. .. )
communication stakeholder campaign
# WROs don’t have Logzlsplil;ee:l:nd S ar;lrﬁng- organisation
SO 0
kill to desi d ’ e
deVSeI:) Sorzj;?n?cr;tion leaflets. mobilizatio # Less
I;)n essaL0es n. WROs have
85 skill in
campaign
outline
preparation.
# All WRO
depend on exteinal # WROs
# Only three WROs ﬁnzncial support in don’t have
(Nakshikantha, ) PP strategic
. order to implement
Bangladeesh Horijon events and plan and
Oikko Parishad and activities action plan | # Most
Resource/financial Taranga) can continue ’ WROs lack
sustainability their activities without 4 Most WROs # V,VROS of resf)urc?es
any donor support. As , don’t have mobilization
don’t have regular .
they have local level . ) regular activities.
o activities which pull
resources mobilisaiton programme
o the external
activities. : and
funding. .
activities
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building activities
and campaign

# Six (6) WROs are
engaged in the long-terms
movement building
activities (BHOP, Jatiya
Adivashi MOhila
Parishad, Alam, SPaRC,
JMS and Achik)

actions on the
basis of local
demand-driven
agendas.

building
activities instead
of managing
events.

# WROs don’t # Only two (2)
# All WROs are focused have WROs (ACD
feminist 1 hi i PaR
on feminist ear@er§ ip understar’ldlng, # Less WROSs and SPaRC)
. and movement building at team’s e have
Understanding on are utilizing .
.. local level. However they knowledge and .. understanding
feminism and how ) feminist tools ..
) . lack of understanding how resources for ) on feminist
its fit with ) .. and methods in
programme are linked feminist approach and
programs ) .. the programme .
with overall feminist programme : . its programme
implementation. | . )
approach. development implementation
and
implementation.
# All WROs are engaged
in event management and
activities implementation
hich are included
WAIER aTe TeTuee . # Less WROs #Less WROs
movements and collective or .
actions like protest rallies have skill in have skill and
. P . design and knowhow to # Less WROs
) against grabbing, VAW . . ) .
Understanding on . implement continue long- are skilled in
and early marriages. , )
movement movements term movement actions by

using online
device and
social media.

« Highest was considered when majority of the organizations have that capacity theme.

« Moderate was considered when more than half (6) of the organizations have that capacity

theme.

« Lowest was considered when less than half of the organizations or majority of the organizations
lack that capacity theme.
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Adapted from Core Capacity Assessment Tool Sample Organization (tccgroup, 2018)

Figure 1 shows percentage wise capacity of the WROs which indicates majority of the organizations
have very good leadership, local level mobilisation, event mamangemnt capacity and and
communication with stakeholders to implement event-based project. However, in terms of
organizational governance, peoples’ organisation management, understanding of feminism to link
with women’s land right movement and campaign design, they lack of skills, knowhow and
experiences.

CAPACITY ASSESSMENT

Drganisation
managememnt
BY%
ovement building
activities

26%

Leadership in
BB AItY

0%
Understanding on

feminism

B Orgarisation managa ment B Loadership i coammuanity
B Technical koo how Carmpangn and commun cation
m Aesources mobilisation m Linderstanding on feminism

m fiove ment bulding activities

Figure 1: Percentage of different capacities of the WROs

[20]TCCGroup solutions for social impact (2018). Core Capacity Assessment Tool Sample Organization.
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B 2. Additional Insights for women’s land right campaign/network

Perceptions on strengths, weaknesses and what needs to be done for implementation for establishing
women’s land rights in Bangladesh in presented in this section. Most of the organizations understand
the urgency of women’s land right into the regular activities to empower women and establish their
right. However, this not being possible due to limited funds, lack of specific capacity and not
mandated as day-today business.

Some of the pertinent points have been summarized here. Detailed responses are presented in the
annexure-E.

STRENGTHS OF THE ORGANIZATIONS/GROUPS

« Presence of women empowerment and leadership activities: All organizations have different kinds of
activities such as group formation, Leadership Capacity development training, IGA for women which
are directly working for women’s economic empowerment. Moreover, awareness campaign,
workshop, seminar, day observation, VAW, early marriage, dowry prevention activities supporting
women right momentum. Therefore, women's land rights campaign can be easily incorporated in their
existing activities (please see case study 1).

« Established and registered organizations: Except two organizations (Jatyio Adibashi Nari Porishod and
SparRc) all organizations have minimum registration with government agencies. Though these
registration is not ensuring their entitlement to receive funds from outside of country. All of WROs
have arrangement for regular meeting and beneficiary training. Some of them have full time and/or
part time administrative and account officer for handing administrative and financial matters.

« Local level support system and governing body: Apart from the field level of the administrative units the
organizations have advisory committees/board for the guidance and support their activities. This
committee work as a potency of the organizations because the advisory committee members are locally
known and acceptable personalities. Most WROs are depending on informal decision making process
by involving with executive board. They may have relationship with women groups but it is not clear
how to bring local issues into the organisational decision making process. This is one of the areas —
women’s land rights network can work to build members’ capacity for their formal governance.

« Dedicated volunteers: Most of the organizations have enthusiastic and devoted group of male and
female volunteers. They work for the organizations out of their commitment for the disadvantage
group of the society without having any financial benefit. Particularly the organizations who are
working with excluded and marginalized sections of the society. The work for their own need and
establishing their rights which are the most powerful strength for them. For example, Harijon Oikko
Parishad, Avijan and Adivasi Nari Parishad.

« Relationship with local administration: Due to the positive impacts of their work on the local
community, all organizations have very good relationship with local administration and local
government authority. All Execute directors of the organizations are the member of local development
committee. They all scored themselves highly in these aspects.
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CAPACITY ASSESSMENT

Existence of professionalism and activism together: Less WROs are well equipped with
professional staffs and activists together, which is key for movement building activities. This is
one of the areas, - women'’s land rights network can assist members to building their capacities.
Three WROs (Jatiya Advashi Mohila, BHOP and SPaRC) are member of national level
committee in their respective working field. Therefore, it will not be hard for them to incorporate

any priority agenda in future

Responsiveness towards women land right- All organizations are aware about the importance of
women’s land right for the sustainable empowerment. Some WROs have strong motivation to
work for establishing women’s land and property rights. Some WROs are already fighting for
protecting Hindu religious minority women’s property rights by giving legal support. Five
indigenous women’s rights organisation (WROs) have a long history of activism for establishing
their land rights (please see case study 2).

Research and Advocacy Capacity: SparRc is one of the organizations who focuses on research
based on women's rights at hill tracks. Three organizations of them (Association for community
Development-ACD, Bangladesh Harijon Oikkay Parishod and Avijan) they have experienced on
national level advocacy. This diversified capacity will make the network strong.

Programme focus: Most of WRO groups have been implementing women’s income generation
capacity building activities like training and handicrafts, which they believe a tool for engaging
women and girls in groups. Gradually they believe, these groups members would be part of their
event and programme implementation. Less WROs are have regular capacities and resources for
implementing rights-based activities. However, all of the WROs have ability to organise local
level events, campaign, communication with stakeholders and wider community mobilization.

Case study-1

Jagoroni Mohila Founation of Patuakhali started it’s journey in 1991 to ensure and
establish women’s rights particularly right to education. Kohinoor Rizvi-the executive
director was strived to work in this field because of an incident of her life. Once his father
was impeded to enter in the local mosque as his three daughters were studying at school
and college. Mrs. Kohinoor took ‘Mohila Somity’ registration from Department of
Women’s affairs first and started working for the girls and women of her locality. Her
activities include awareness raising for girls’ education, VAW scholarship for poor female
students, IGA training for women’s economic empowerment, women leadership
development, etc. Later on she started work for protecting Rakhine (indigenous
community) communities land rights at Kalapara and Taltoli. By the way of the fighting
for the women’s land rights, successfully allocated khasland for marginalized women.
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Case study-2

Valuka and Sokhipur -two villages of Garo community (indigenous community) are located in the
interior of the Modhupur reserved forest. Forest department intends to evict this indigenous
community from their land for long time. To protect their land and livelihood this community
compelled to raise their voice and protest land grabbing process of the state. In 2000 one stiff
movement was emerged and leaded by the Joint Adibashi Unnyan Parishod. In this movement
women played a vital and significant role by arranging small village meetings at mid night and
collecting small fund to support this movement. In 2001 Gidita Rema have been joined at first in
land rights movements. Since then, women's have been associated with this land movements. In
continuation of that movement, they formed a female organization named ‘Achik Michik Society’
by some Garo female teachers at local missionary school. Over the period this female group
developed their leadership capacity substantially. The Achik Michik society started by formation of
20 female group committees with 400 members. They have started land rights movement with more
strength and capacity which was evident in 2004 when government again destroyed their yields for
grabbing their lands, they protested with their land documents. But authority ignored that by saying
they were not the owner of land; they have been living illegally. In that situation 43 villagers of the
Garo community took part in a protest movement. Villagers of Vutiya and Synamari women were
the frontiers of this movement by deploying interesting strategies. For example- they used to block
the road sitting whole night with their children and during the day time they laid down their 6-8-
months old children on road as barricade so that government people could not enter in their village.
During that movement Piren Snal was killed and two other persons named Chichilia, Utpal were
injured by bullet. Even forest authority filed false cases against some members of Achik Michik
society. But they could stop land grabbing process for the time being. Present government has some
plans for development project in that area by acquiring land of Garo community. But members of
Achik Michik society always ready to protect their land and to take any action against land
grabbing.

Weaknesses of the organizations:

. Inadequate budget/lack of resource: Most of WROs do not have regular source of funding which
limits and demotivates them to carry out the programs and activities. Every organization need to
depend on external or internal donor or funders for their survival. Due to fund crisis many of them
do not have full time/ regular staffs. Eventually, project related activities get priority than other right
focused activities.

« Lack understanding on programme design in line with feminist movement building actions:This also
include limited capacity in local issues articultation, campaign and advocacy message design and
push it to the united network. Thought these groups are working with different national network but
they are more influenced by the network-led agendas and implementing campaign with their
guidance. They don’t have any influence to the network, so that network will focus on the local level
agendas.

. Limited capacities in campaign message development: It is noticed that most of the groups are engaged
with income generation training and coaching, less engaged in the message development by
articulating local level issues like grabbing, violence against women and girls, river grabbing, forest
acquisition, etc.

« Group-based approach: Though each of the organisation based on the local groups, but less
programme activities are planned for group members’ abilities in decision making and governance
activities.
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« Lack of manpower- Since most of the organizations work at local level with few projects, they do
not have adequate manpower to carry on non-project related activities. This directly linked with
budget and resources

« Lack of skilled staff- Except 4/5 organizations most of them do not have technologically skilled
personal for maintaining their day-to-day activities. Due to lack of skilled staff many organizations
cannot formulate projects for donors. Most of the cases executive director needs to do maintain
both administrative and financial sides.

« Absence of institutional memories/ documentations- Most of the organizations do not have proper
documentation system. As a result, they cannot remember their previous works and forgot their
success stories. For example, Achik Michik Society and ALAAM could not share /recall many of
their previous successful activities properly.

« Problem with State Mechanism: The organization like Adibashi Nari Porishod and SparRc are
facing problem for government registration. Some cases state is hostile towards indigenous
people’s right based organizations and not willing to give registration or release fund. For instance,
Achik Michik society is facing challenges for fund release.

« Patriarchal Power Dynamics and Societal resistance- Working in a patriarchal society is an inbuilt
challenge for right based organizations. Society is yet to ready to give equal power to women as
their male counterparts. Eventually, the work for ensuring/establishing women’s property/land
rights requires huge groundwork to change traditional mindset of the society particularly in rural
areas. All organizations share same experiences in this regard.

WHAT SHOULD BE DONE TO START WOMEN'S LAND RIGHT CAMPAIGN?

« Educate WROs’ team and leaders on land administration and management (laws, policies and
manuals) in order to make them confident to deal with the issues- Need Capacity Training.

. Engagement with community and board should be more formal and structured by establishing
bottom-up decision making process- Need Training on Group and Federation management

. Engagement with group members for establishing group-based governance and decision making
process — Need training on feminist leadership and movement building

« Must include and incorporate women’s land right issue in the existing programme for starting
women’s land right campaign; Need Strategic plan.

. Engagement with local community and group members in order to design and development
context-specific campaign, movement building activities by utilizing tested tools and methods-
Need documentation and communication training

. Effective lobbying for policy makers and fund mobilizing to reach out the programs and
activities; Need Policy Attention.

« More awareness raising activities, more showcasing; Needs Visibility.

« Steps should be taken to discuss with the national level agencies in order to identify focal points
for dealing with issues; Needs Focal Persons.

. Create more awareness on good laws and policies for women's land and property rights at
community level; Needs Community Awareness.
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Figure 2: Immidiate attentions for starting land right campaign

Further capacity of groups/organisation for articulating and identificating local issues and agendas in

relation with land, waterbodies and forest. Further capacities of the groups and organization for

designing local level campaign message and document local experiences.

C. RECOMMENDATIONS
Based on the capacity assessment and existing capacity of the organizations a future activity plan is

recommended (as follows) for implementation of the expected activities in Bangladesh.

D. 1 ESTABLISH FUNCTIONAL STRUCTURE
To ensure the process of campaigning, it requires to establish a functional structure lead by Badabon

Sangho. Followings to be executed in this regard:

Establish an advisory/central Committee for women’s land rights network engaging 12 WROs

and others individuals

Establish a working Committee at field level

Establish a monitoring and reporting unit at central level

Identify the Focal Person from each organization to acts as the Coordinator for Monitoring and
Supervision.

D.2 UTILIZATION OF EXISTING CAPACITY

The existing strength and capacity of 12 organizations need to be utilize properly to initiate the

women’s land right campaign. Followings are suggested:

Inclusion of economic justice rights (women’s land right issue) in program and activities by
providing training and coaching on feminist leadership and movement building tools and
methods

Program and training with group members in relation to decision making and collective actions
Provide more education and understanding on land laws and policies about good and relevant
laws and policies among beneficiaries.

Fund mobilization for carrying out activities.

Training on capacities for campaign and advocating with local government representatives.
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C3. Documentation and showcasing of Success Cases and implement local campaign

Documentation and showcasing of Success Cases and implement local campaign
Success cases/ stories collection from every organization quarterly/ half yearly basis is required.
Because many cases from field level are not reported or documented timely. Followings are suggested
to case study representation.
« Provide training on documentation and collect success case studies from each organization
quarterly/half yearly basis
« Further capacities for campaign message development and campaign facilitation.
. Identification of the areas where network members can play effective roles for advancing the
initiative

C4. Capacity Building of the Staffs/ Volunteers
Most of the organization do not have direct mandate for establishing women’s land right. Therefore,
it will require initiatives for capacity building for the staffs and volunteers of the organizations who
will act as change agents. Followings are suggested:

« Orientation on women land and property rights of global and national aspects.

« Trainingon women'’s land rights in Bangladesh.

. Arrange follow up training regular basis as a continuous process.

. Trainingworkshop for identifying data requirements for reporting and documentation.
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List of organizations of the women’s land right network

Annex -A

Direct
SL. Name of Head Designation | Organization/District 1r.e ¢ . Working mandates
Beneficiaries
No
Mostly working in Shaymnagor on the
. . Total: 5000 | rights of women and girls with funding
. . E t Nokshikatha / . .
1 Chandrika Banarji .xecu e oxs ? a (Women | support of UNFPA, Action Aid and
Director Shatkhira . .
and youth) | VSO international.
She is a lawyer and social activist
working with Rakhaine communities
Chan Chan Total: 10 and supporting them to protect their
2 . Director Sheree, Potuyakhali | groups 100 .pp g . b . .
Rakhaine land rights. Organize has registered in
(Women)
2020.
Total: 6500 ( ACD. is reputed NGO in R.ajsh.ahl
Programme Women working on women and child rights
3 Subrina Sharmin 108 ACD, Rajshahi | with support of UNICEF, Save the
Director men and .
Children and others.
youth)
Informal group working for protecting
. Jatio Adibashi Nari Total. :14 | indigenous p?oples land rights. They
4 Rani Hasda Secretary . .. committees |are representing the Santal
Porishod, Dinajpur ..
350 women |communities.
| Total: 4700 Working in Sylhet and supp.ortmg
. . BRDS , Sunamgonj, women to protect waterbodies and
5 Jannat Mourium Director Svlhet (Women ecolo
Y and girls) gy
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Total: 60

Working in CHT and working to

6 Nidhi Chakma Coordinator SParRC Indigenous protect women's rights
women and 15
volunteers
Human Total: 84 Working in CHT and working to
. . ALAAM, . s
7 Nomita Chakma Rights . Indigenous protect women's rights
. . Khagrachori
Activist women
8 Shamima Khan E)fecutlve Torongo / Total : 2600 Wor!(mg with wome_n groups
Director Jamalpur women particularly on handicraft.
53 itt
Bangladesh tz::EL:SGGS
9 Shucitra Rani Member Horijon Oikko Dalit women group in Dhaka
. members (Men &
Parishad
women)
Executive ;II-(;ETL;S:O Working in Patuakhali and
10 Kohinoor Rizvi . JMF, Potuyakhali 9 supporting women to protect
Director women, Youth :
waterbodies and ecology.
and Men groups)
. . Avijan, Narail Total 700 Organisation in Narail working for
n B R . . .
anani =ani Secretary (Women) protecting Dalit women's rights.
22
pchicwicn | SoTTtse | Gomiatin in odupur worcs
12 Suleka mrong Secretary Society, Modupur, P 9 9 peop
. members land.
Tangail. -
Indigenous
women
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Annex-B
Focused areas of Capacity assessment framework

Capacity Areas Explanation
Mandate of the . . . .
o . A mandate is the authority conferred on an organization to carry out certain
Women’s Rights Organisations . . .
(WRO) tasks. The mandate thus links the one entrusted with the duties to the

mandator, on whose behalf the actions are performed. Questions were asked
to understand organisation vision and mission and how its link its woks.
How WROs are addressing women’s land rights and overall economic
Jjustices programme?

Management Capacity is the organization’s ability in governance and
decision making process. Particularly how group members are participating

Organisational Management capacit . .. .
& 8 PAAY 1 i the decision making process.

. o . Leadership capacity in community is the ability of all organizational leaders
Leadership capacity in community . .. e . o
to create and sustain the vision; and to inspire, provide direction, make

decisions, and innovate on the path to achieving the organizational mission

. . . Technical knowhow is the organization’s ability to implement social
Technical knowhow (in social e . . .
mobilization tools and methods particularly in the local level campaign and

mobilsiation tools and methods)
advocacy.

Resource/financial sustainabilit e C . e
y Resource Sustainability Maintaining financial stability in order to adapt to

changing environments. Using collaboration and networking with
community leaders and funders for resource mobilization.

Ability of WROs in the feminist leadership development and program
implementation which specific focus on gender equality, women
empowerment and economic justice.

Understanding on feminism and how
its fit with programs

Source: Core Capacity Assessment Tool Sample Organization (tccgroup, 2018)
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Annex-C

Interview questionnaire for Head of the organization

1. What are the mandates of your organization?
2. Are you regularly involved in women’s rights campaign related activities?
YES NO

3. What are the specific issues, you campaign for?

4. What are the specific unit/projects/program for land rights movement?

5. Something tell about your story.

6. When did you started your work and what are your achievements?

7. How many team members (paid) working with you?

8. How many team members (volunteering) working with you?

9. Do you have any accounts persons?

10. Do you have any admin persons?

11. Do you have any gender expert?

12. How many of your board members are locally-based?

13. Does your team have clear understating on family code/inheritance property law/religious law in
relation to land and water bodies rights?
YES NO

14.1f no, please explain more details.
15.Do your group members are struggling with land ownership conflicts and threats of grabbing?

YES NO

16. If yes, please describe how you support to them?

17. Do you have any understanding on feminist/women leadership?

18. Do you have any gender expert in your organization?

19. How many programs are you implementing now?

20. What is your prime focus of programme?

21. Who is funding those?

22. What is the total funding size in last year?

23. What are the other activities which can be supportive for working for women’s land rights
movement?

24. Do you have good relationship with local administrative and local government authorities?

YES NO

If yes, then mark out of 10 points.
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25. Is there any mentionable work or program related to land rights movement done previously?

26. What are main challenges for your organization (internal) in taking initiatives for land rights

movements or advocating for the rights?
27. What are main external challenges in taking initiatives for movements building or advocating

for the land rights?

28. Please share your dea why on women’s land right is important for women’s empowerment and

how it can be made a development agenda for Bangladesh?

Questions/ checklist for focus group discussion
1. How many years are you working or attached with this organization?

2. Do you know what are main activities of this organization?

3. Are you involved in any women’s rights related activities?

YES

NO

4. If yes, then what are the programs for women rights movement?

If no, then answer question no 5

Annex-D

5. What are the other activities of your organization which can be supportive for working for

women’s rights movement?

6. Do you know local government authorities or offices that work for women’s right?

7. Do you think women’s land rights is important to address gender equality?

YES

NO

8. Why?

9. Your campaign activities that you tried in last year, (any of successful or failed)
10. Is there any mentionable work or program related to land right movement done previously?

11. Please share your idea why on women’s land right is important for women’s empowerment?
12. What are main challenges for land right movements or advocating for the rights?

13. What the strengths that can be utilized for taking initiatives for women’s land rights

movement?

14. Your solutions that support women’s equal properties rights?
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Annex-E

Individual capacity assessment information of each organization
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