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1, Confext
1.1 Achanging Bangladesh

Banpghadesh in which we work has been changing dramatecally duving the last Coupie of yeats, Dunng th
197 1% wor could broadly divide the Bangiadesh botween @ small number of rich indiduals and
puerywhiens else. The green revolution, growth of lamily planning and improved healthtare, youth
population dividends, inerease enmmlment of girls in education and rapidly growing income ol peoplo
fuave all made e cantributions to the fight against poventy, However, at the same Time, widening
socil and come neguality, disasten, Cimate change s tabaein pace resaiting in o huge variatiog inihe
human, socal and economic pidicators of poverty within counties. Progross owaees the illemeiam
Development Goals {MDGs) s notable in Bangladesh. Widespread sorial eaclusion and pockel poverly
shill dominates in the regional level in Bangladesh,

Wi need to appreciate that poverty in cach regional level i increasingly contestual and is shaped by a
complex set of factors including increased interdependance botweoen climate, socal norme and
prongmic activities. To understand the underlying causes of, and potential solutions 1o, poverty will
require us i ook within and beyond reginnal boundaries.

1.3 The local contextual challenges

Harngladesh i located in South Asn, Rangladesh is in the low-tying Ganges Bahmaputea Braee Deita
Country has a tropical monsoan climate characterized by hiavy seasonal raimfall, high lemperatures and
high fusrridity. Mast of people in Southwest region consists of Muslim, Hindu and Christian whao are
Inwer caste and class treated by the mainsiream peoples, The Bengall people depend completely an
agrirultere for subsistence, which makes times of drought or flooding partcularly devastating, Large
percpntage of communitios are living under poverty line and deépends on matural resources for vhwir
fvelinoods e paddy cultvvation, women collects wood, honey, fish and shomp fries colleetinn from
Sundarban Few years ago government started to establish a power plant (calied Bangladesth india
Frivmtdslup Power Company Ltd') which is huge public investmest on lard and cannel Targeting the
power plant, number of private companies are also mvested on (a nd” and establishing their
mmanufacturing factaries and plant particularly LPG' landing station. In addition, wates and sail of this
aea [near the bay of Bengal') have been adversely affected by the huge-saling intrusion, water logling,
eyclone and strame resulting of climate change. Day by day, women are bocoming jnhiess as natural
resoLEEs e taken by Investors,

The prevailing insecure lveliioods has made women more vulnerable o sodal actors Le. landowners
erpliger, tich etc and exposed (o sexual hardssment, abuse, physical torturne and slavery

s discussed abowe abuut the lnd investment, land owners are selling lands to the private investors. n
sl cases, lands transaction ignore and deprive women's share and money Ievestan are grabiifg (e
land and domg earthwork ignoring women tand owners. Fvén the beokers of private mvestons ane
threatening wamen land dwniers not 1o go their land, Brokers with support of local elected
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bodiesfinfluential peaple are evicted few indigenous women households, Women  moviog from one
land office w anather land offices for colecting the land registration, mutation, deed and Taxation
documentations. Then women ane trapped bty brokersfland otficials and exposed (o harassment

2, Badabon Sangho's contribution to development

The strategic raview has clarified Badabon Sangho's contribution to development. This bas a number al
components that combne to explain the purpose of aur work, our goak and 1he way thal we work
toirds it. Critically, our understanding of how change happens within communities, bereficlanies and
groups, the way that we work — that is our theory of change.

2.1 Overarching goal
To establish a society hased on Ireedom of expression, in which woamen and girls have Tull and ¢flectoe
parteLamation i thee disvelapment process’

2.2 Theory of change

We believe in step by step achievement at the lives of the target groups through strategic sugport and
participgation, in order to plan the supporting tools and moniter the achievement we are always
boheving on Theory of Change

2.3 Dimensions ef change
W summarise gur contribution in the development as our dimensions of change. These dre 1he hey
Areds where our waork has direct wnd measurabbe autcormes

- Edducate weormen angd girls on human rghis parbicolary land, iebouncis and wiikir nghts
. Participation of socially excluded women and girls in determimmgg thinr own development
pisth

Dur unigue competency 1o help us deliver the above is bringing Iﬁ.l-'-llﬂ“h' vulnerable women and girls
together o mowe ghead. Underdying and deawing fram this are Gee imtereelated sub compeeendies:

|, Motlvating people to organise: We enable social exclided women dnd girls Lo sie huw they can
make a practical contribution to lighting poverty and create opportunities for them 1o do so. This
includes the continuing organisational development, educate on human nights issues and
collaborative actions.

3 Und-erslanding necds and warks with them: We listen 10 teneficiaries undorstand 1hoo
thatenges and work with them to strongthen supports 1o make them mene Pl iihee Wi oanll
develop such kingd ol projects that address beneficiary's needs and challenges

i Support in both protection and service dellvery: Sametimes in the communities, what s most
needed [ simply the provision protection and dilvery of basic services, often in legal service,
water and land. This can be a valid conteibulion shere our e will work, Based o el
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3. Programmiatic Strategic Directions
Women's arganisation and veice raise: We the group pul heads together 1o facilitate local level protast
evenls 1o protec) property rights, access 1o water bodies and drinking water, environmental justiee and
violence against women, In addition, continuous meetings, toaching and mentoring supports provide to
committee members to enhance capacity in articulation, speaking and expression. A total of 3,320
wormen and girls were mohilised, organised and engaged in b6 women organisations

o [acilitate courtyard sessions on development ssues

s Protost evenls, rallies, meeting in case of human rights vialenco

= Facilitate traiming, coaching, mentoring tor wamen's iradership developmint

»  Suppor towomen workes for migrant, fermal and ioformal settings

= Policy advacacy

Women's contrel over land and property: Women espocially single mother, separated, widow, drorce.
wiclims of sarky/lorced marnage are depriving from their land and state open water badies resalting in
displacemant, iliegal nugration, harassment, family conthet and torture. The scarcity ol salefswer
drinking wantier really making ey impossibbe We sugpor! wormn and gicls Lo mobeise, organise dnd
pducate on land literacy, vk ten with land offices, support i land dispute résoluton. The aclivilics
inclades transfer of knowhow, information and tools for women beneliciares argamaed in Wiaimon
Drpanisation’. Our specific activities:

a1 Mobilization and Women Organisation formation, promote edacation on fand ieracy

b Collect data, documents and evidence on women's land ownership documentation in order 1o

pratoct land nwnership
£} Asust 1o faece land ownership and neighbor conflact and dispuato
dl  Linking them with local land administration and district kegal md committees

Confront Violence Against Women and Girls: Waomen and gitl repilarly vietims of abose in commuiities
by male due to lack of educaticn and awareness. Women are aware, resulling i ncreased reparting of
bieal, sesiial harassment, early and forced mardage. gender based vinlende, childd L, corporal
punishment, maltrealment; land displacomont induced vislence, Loca governmen! police station and
land offices are not responsive and aware abowt the definition, types, natore and extent af violation
Ot specific activities

af  tducate wormen and pirls on VAaWwG

Bl fiate wider campantn on womon's land oghts sbuse

(1 Provde legal counseling seppart 1o girls who are sundioors of VAW

d]  Oganse rallies, protest, human chain in case of women fghts siolatiog

Wamen in climate end environmental changes: In the Bay of Bengal belt and Sundarbans mangrove
lorest arpas, women are adversely atfocted by climate and environmental changes (0 intrusion of
safinity, cyclone, water logging, sea level raise, and onwards land imeestment. increased air pollution,
pnarmeaus COF emissions, commercial attitudes and behavigue and growing martine fraffic, negatvely
Impacting on wernen's repradior e heallh, lveliboods and traditional events. Team facilitate local
climate resilience planting with database and mapping. Technical skill translor or incanme generaio i
ane of the key tools, stmilarly creation of evidences and staries for policy distour se as well pssential, we
wark for

» Skl transter training

* Meeling with stakeholders

»  Facilitation of Wamen's Water Committes

s [yidences and stofes dotamentation
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0 Policy discreirsn

4, Programmatic Approach

Belaw are fives areas that stand oul:

s W will make a step change In putting women and socially excluded communities at the centre of
our thinking, Working directly with beneficiaries, citizen groups and serace provkdens, we aim o be
stnipwned for our commitrment and investment in building thewr aspirations deeply into the very
hizart of our evervday work, i a vway [hat is resulls in hetter ouleomids far poor wiimen ekl e

« Through this improved accountability ta women and socially excluded communitees, wee will
continuously increase the quality and scale of our programme work. Quality is impamant becawse
wie are committed o ensure our peaple have the very best combination of skills, approac by i
witlues o respond 1o the people weseek 1o support,

e We have a drive to make better use of our unigue pesition of influence, and we aim to be an local
organisation ol creating evidences. Draweng on the expenionce of our peopie, we @ ideally placed
tn link disatvant aged wamen and men to centres of influence that can change i Eislang praciiey

T do all the above, we need more resources, and o seek to broaden and double our income base We
will win financial suppaor] because of the guality and distinctiveress of our work, and the self-conbdence
elth wehich wee tall alboa . We will invest in and surture our flundrsising activities, and develop
alliances with donors and partners who can help us achieve more

5. Balance and transparency

Fhise are challenges fo eslabilish pew management arringements - from improvied use of
communications 1echnology ta considerable feadership competency and discipline fram stafl. We will
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work thiough i detad the suthonties and delegatinns to muke this happen, However, 1he end result
st b 4 healthy Balance between executive committee and implementation team.

6. Governance

In prder 1o Bbeenme a truly non government arganisation, it has been recognised by the local community
paeciiive campriiteEs, Curently wi are witli social wioifare department s NGO atfairs Bureau acciedisg)
b il regulation under which it aperates, In additien, some of our activities are lioked with
BrLisiness rathier chanity and soowish 1o have Uade heense, Thas will have clear demarcation withie the jats
responsibilties of two types of staff

Annek 1: Summary of key shifts for the strategic directions -2022
1. Women's cantrol over on land;

Currint sifuation Strategic solution -20232

Currently Badabon Sangho has | ® Formation of ‘Women Organisation’ is ongoing activithes i
been woarkig with 1,230 prder 10 cducals women on overall women's liuman nphes
women through establishing particularky on land rights. By the end of the sirategic plan

35 WM DCRANISATINS in duration, Badabon Sangho would document case stories ol
borar windors, Facilibatng the women landowners with evidences.

courtyard maetings in order 1o = Qrganise educational events on women rights through
pducate them on women's couriyard moeeting where ditferent kind of tools like piosteds,
fand nithis, girls child abuse leaflet and fMpcharts would use. 11 is noted that ool would
anil elimgte induced e eallectod from the ke minded arganisalions in ordér 1o
displacement. The supplement and complemant each others

commitment of arganisation s | = By the end of the 2019, Radabon Sangho would work with

1o wark (ina way thit number of open data platform in order to Support women's
ltimataly create enahiing pantral aver land theough voluntiacy mappimg and spatol data
erwiranment for women pridrkFirEnt

particularly buikding * By the 2019, Sangho will starl ta provide legal counseling
awarenesy and social suppoTt Lo wormdn land QwWners N cise ol viglence, Sugcession
muokilisabion coertificate, dispute on kand, vinleoce agaimst samen and olies

righls wiolalion
® |3y 2022, Badabor Sanghe will conraect the learning and
evidente for sharing with natioial level palicy devacac,

2. Confront VAWG: _ _ -
Current situation Strategic solution-2022
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Aadatann Sanpho wold wiork w e Badabon Sanphio will fdeosiify the yulnerabile women anil

with women and gitls in order gt particularly disable, widow, separate, dalit and educate

Ly esi wrate Thitrm an delindtios, themyon definition, bypes and nature of vigleoco. By the engd

types, nature and repoct of of the 2019, the arganisation woald develop such kind of

YAWG syt aimatile miethogds L soptiwes) oo with wador public
L TS R

» As g nghts howd organsation, Badalion < ngho will contine
to organise rallos, protest, human chan in gase of YAWG

s Radakion 5.||1|Ih|r il prromitle cormmumealicrn aned
notworkirg amiang wamen leadons in Iocal government,
police staterins anid g afice . fos conlrontbing AT
displocement induced VAWG,

= By end of 2020, Badaton will educate warmen on band lercy
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